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Tops Tips To Impress The Judges!
Sometimes it’s hard to second-guess what the judges are looking for. 

So, to make it easier for you, here are some clues as to how you can knock their socks off!!! 

· Do your own work: while you’ll obviously need to talk about your ideas and get advice from other people, it’s important that your business plan and the product / service are your own work. 
· Pay attention to the marking scheme: it’s important to remember that in order to do well in the competition you need to pay attention to all areas mentioned in the marking scheme. Sometimes students spend too much time on making the actual product / service and neglect other areas such as researching their market or preparing a cash-flow forecast. 

· Think outside the box: the mini-companies that do well each year usually have a simple idea that is innovative or new in some way. 

· Understand your customers:  it’s important to show the judges that you took the time to find out what your customers want and acted on this information. This means not only doing market research but making the necessary changes to your marketing plan based on your market research. 
· Be creative with your marketing: mini-companies that do well usually show creativity in how they promote their products / services. Don’t just confine yourself to you traditional methods of marketing like distributing flyers and posters. Think of different and inventive ways of letting people know about your business like creating a website or making a short promotional video. 
· Mind your pricing: it’s important that you show the judges that you spent time researching what price you should charge for your product / service. 
· Don’t forget your finances: the financial section of your business plan is very important if you want to do well in the competition. It’s very important that you include a Profit & Loss Account, Cash Flow Forecast and Balance Sheet in your business plan. 
· Work as a team: above all remember that your team is your biggest asset! You’ll need to show the judges that you worked well as a team, overcame obstacles together and each brought different skills to the company.
