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JCT Business Studies in joint consultation with Student Enterprise Programme
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TEACHERS’ INTERACTIVE 10 POINT ENTERPRISE POSTER PLAN

Our learning Intentions

= To explore a practical approach to supporting the planning for and
teaching of enterprise in the Business Studies classroom

= To demonstrate & share new interactive poster plans as supports for
Business Studies teachers and students

® To integrate and support the ongoing development of student
entrepreneurial skills within the Business Studies classroom.
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MINI-COMPANY

SET UP AND RUN
YOUR OWN BUSINESS

Student Enterprise Programme
Junior Cycle: Junior and Intermediate Competitions

CREATIVE BUSINESS
IDEA’ Video

FITNESS &
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INNOVATIONS
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NATIONAL
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MEDIA
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Imagine your life as an entrepreneur at a future stage of your life

WRITE AN ACCOUNT
OF YOUR
ENTREPRENEURIAL
LIFE STORY.

Essay: 500 words

10 POINT ENTERPRISE POSTER

INTERVIEW A LOCAL

PLAN

K

Enterprise Poster Plan

ENTREPRENEUR

FINANCIAL
SOCIAL
CULTURAL e
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JuniorCYCLE

for teachers

TEACHERS’ INTERACTIVE 10 POINT ENTERPRISE POSTER PLAN

Enterprise
PROGRAMME

Student &4

Junior Cycle Business Studies

2. Production &

3. Market Research

Intellectual Property © Desk Research
© Job/Batch/Mass © Field Research

© Raw Materials

© Labour
© Overheads

© Quality Control

] © Stock Control

i\ Demand and Supply

Findings - guphs/(hans

~~u Developing Opinions, <
Research Conclusions x>
Focus: consumers, con consumers, compcmorx
Research Reflection «
Student Research Suppod videos

Resource Materials ¢

Learning Outcome Re JICe

© Sample unit of leammg cp
© People
(expertise /experience / skills /
competencies / characteristics)
O Funding
© Materials

=)
10. Lessons learned
© Impact of my enterprise on my community
© My plans going forward
O If | were to change something

SEH® |

9- Skills & Reflections

© Reflection for/infon Action GO

© Key Skills, COentreprencurial skills
& wellbeing

© What have | activated
& embedded?

TEACHERS’
iINTERACTIVE ()
10 POINT
ENTERPRISE
POSTER PLAN

JC BUSINESS STUDIES

ﬁu’

Student
Enterprise

- 2w Prmmamas

] JunaorCYuE
Business

#1, #2 #3, #4 C Studies
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4. Customer Segmentation

GCeneral market (Needs/Wants?)

Niche market research

Sample unit of learning <> ~ international busmeg
Local/regional /national/international

On/Offline

5. Marketing Mix & Planning

Leaming Outcome Resource cz_)
© Product (& standards)

O Price
© Promotion —
© Place

(Packaging)

Social media

6. Unique Selling Point
Why consumers would buy my pvodud
© Why consumers would buy my product

© Competitors’ products
© Patents, Copyright, Trademarks etc

O Needs and wants
O Sample unit of learning o ~ sug'y and

demand
Sample unit of learning GO ~ for the infor =
consumer

Capml loans, shares, grants J
Summary of:

8. Problems
© SCOT/SWOT Analysis
O Strengths/Challenges/

© Opportunities &Threats

Consider Ethics & Sustainability
Ireland Deep Atlantic Resource QO

Mv«thmg. research, fundms. production etc.

O Income Statement 1 & 2
© Financial Statement
weaknesses Budgeting

@

Climate change, Carbon footprint,
Consumer QO & employee rights

Oifig 3
Flontmr
Aitiail
Local
Enterprise
Office




Introduction

Enterprise
What | knew already (My Prior Knowledge)

= Type
(Financial/Cultural/Social)
= Legal structure
= Location
Idea Generation & Origin

Webinars
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WHAT DOES IT TAKE
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https://drive.google.com/file/d/1tn_16gT8ls_EWHT7CgnRiFTatcSjoEcG/view
https://drive.google.com/file/d/1Af1-gBXeIECG5r1dXmkSrMZ2BsjITS9J/view
https://www.jct.ie/perch/resources/business/an-opportunity-walk-3.pdf
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for teachers
What | knew already (My Prior Knowledge) An Opporanity Wilk

Looking At Our Local Community

* Type (Financial/Cultural/Social) et e

new businesses that have recently opened in the area. He explains that businesses include
those that aim to make 2 profit and those that are not-for-profit. He outlines the learning

[ ] L e g a I St r u ct u r e intention for the learning experience and shares the success critea.

M. Jovee asks stodents to prepare 2 page in their copies. The stodents prepare the page
H with the following headings:
u Lo c a t I o n Recently .closcd businesses
New businesses
Services provided in the area

Idea Generation & Origin(s)

Students go for an ‘Opportunity Walk' where they walk 2 designated area of the

— g b s g e T

information back to the classroom and work in groups of four to collate their findings.
Students from each group present their findings under each heading to the class. M. Joyce
suppots the students in unpacking the findings through his use of questioning, thereby

J un |O I c YC LE focusing in on opportunities for new business in the area.

for teachers Using the information presented during Activity Three, students now work individually to
1dentify one opportunity and to explan why this could be a business opportunity for an
entreprenienr
Mr. Jovce observes the students s they are working and provides feedback to support the

"Assessing  students” prior knowledge it St i ki
allows a teacher to focus and adapt their
teaching plan. For students, it helps them
Profile an entrepreneur. to construct connections between old and
new knowledge."

~

An tSraith Shéisearach do Mhuinteoiri

Assessing Students'’
Prior Knowledge?

(Adapted from the NFIE Entreprenesrship Cerricsshers)

httos://teachina.cornell.edu/teachina-resources/assessment-evaluation/assessina-prior-knowledae



https://drive.google.com/file/d/1tn_16gT8ls_EWHT7CgnRiFTatcSjoEcG/view
https://drive.google.com/file/d/1Af1-gBXeIECG5r1dXmkSrMZ2BsjITS9J/view
https://www.jct.ie/perch/resources/business/an-opportunity-walk-3.pdf
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Linking with Junior Cycle Business Studies
— Learning Outcomes

Student
Enterprise
PROGRAMME

JuniorcYCLE Junior Cycle Business Studies Specification

for teachers

Parsonal finamce foouses on students developing a set of skills, knowledge
and values that allows them to make informed dedsions to effectively and
responsibly manage their fimandal resources. In this strand, students laarm
about managing their finances, responsible consumer behaviour and the
value of wsing resources ethically and efficiently for the benefit of
individuals and sodiety.

ELEMIENT: Managing my resounoes

Students should be able to:

1.1 Review the personal resources available to them to realise thei
needs and wants and analyse the extent to which realising their
neads and wants may impact on individuals and society
Identify and dassify sources of income and expenditure, compara
options available to best manage finandal resources, evaluating the
risks associated with each option and making informead and
responsible judgements
Construct a parsonal fimandial lifecyde to identify finandal neads at
diffarant life stages
Explain key perscnal taxes and charges and suggest the occasions
when and why they might arise
Identify reasons for saving and borrowing money, relate the reasons
to determining appropriate sources of fimance with respecd to their
purpose, costs and risks
Identify appropriate types of insurance for particular personal neads
and consider costs, benefits and risks

ELEMENT: Exploring business

Students should ba able to:

1.7 Distinguish batwean and appredate thair rights and responsibilitias
as consumers
Compare the services provided by consumer agendies and fimandial
institutions to assist and support customens
Debate the ethical and sustainability issues that arise from their
consumption of goods and senwices and evaluate how they can
comntribute to sustainable development through consumer behaviour
Disouss and evaluate how globalisation and developments in
techmology impact on consumer choice and behawviour

ELEMENT: Using skills for business

Students should be able to:

1.11 Interpret a wage slip and calculate personal tax lability arising from
employmeant

1.12 Prapare and analyse a budget, determine the finandal position,
recommend appropriate action and present the analysis in tabular
and graphic formats
Monitor and calculate income and expenditure data, determine the
finandial position, recommend appropriate action and presemnt the
analysis in fabular and graphic formats

Enterprise encourages students to identify opportunities and tum them
into practical and targeted activities within bu ess and wider society
through the dewvelopment and application of their understanding, skills
and values_ In this strand, students learn about being enterprising, the
functions of an organisation and the business enwvironment

ELEMENT: Managing my rasourcas

Students should be able to:

r | Identify different types of financial, cultural and socdal enterprise and
appreciate the role each plays in society

22 Describe the skills and characteristics of being enterprising and
appreciate the role of an entreprenaur in an organisation, in society
and to the economy
Diiifferentiate bebtnwean employment, work and volunteerism,
identifying and descrbing features, benefits, rewards and carzers
wyithin each

ELEMENT: Exploring business

Students showld be able to:
Dristinguish between the rights and responsibilities of employer and
employee from a legal, al, emvircnmental and ethical perspective
Investigate the positive and negative impacts on a community of an
organisation from an economic, sodal and environmental
perspective
Discuss the impact of digital technologies on an organisatio
debating the assodated rewards and costs

ELEMENT: Using skills for business

Students should be able to:

27 Conduct market research in order to investigate an entreprenawrial
opportunity and analyse, imterpret and communicate the research
findings using relevant terminology and representations
Devise and apply a marketing mix in order to promote a new or
exdsting product or sendce
Devalop a simple business plan for a new or existing product or
sanice
Complete and interpret key business doouments that an
organisation uses to manage its transactions for accountability
purposes
Assess the importance of planning an organisation's cash flow,
propose suitable sources of finance to manage expenditure and
prepare a budget
Prapars a cash acoount to monitor incomea recaived and paymeants
made by an organisation, evaluate its financial position and
recommend a course of action; post figures to relevant ledgess and
extract a trial balance
Prepare final accounts to assess the finandal performance of an
organisation at the end of a trading period, analyse and evaluate its
fimandal position and recommend a course of action

Dwr economy enables siudents to understand the dynamic relationship
between the local, national and intermational economic situation.
develops students” ability to identify and understand basic economic
concepts as they relate to personal finance, enterprise and the Irish
economy. In this strand, students learn about the demand and supply of
goods and services, the role of the government in managing the economy,
and about economic issues such as trade, employment and lreland's
membership of the European Union (ELY.

ELEMENT: Managing my resowuwrces

Students should be able toc

31 Explain howw scarcity of economic resounces results in individuals
having to make choices; predict possible consequences of thesa
choices
Explain how indndduals, organisations (for profit and not-for-profit)
and the govemmeant work togather to distribute economic resources
usad to produce goods and sardvices
Evaluate how changes in the supply and demand of goods and
sanices in different markets can affect prices
Differantiate betweaean different sources of govemment revenus and
govermment expanditure

ELEMENT: Exploring business

Students should be able toc

3.5 Examine the purpose of taxation from a fimandal, sodal, legal and
ethical perspective

3.6 Explain how economic growth can impact positively and negatively
on sodety and the environment and justify the promotion of
sustainable development
Dabate the implications of globalisation of trade, including the
benafits and challemges of intermational trada
Discuss the ecomomic and sodal banefits and dhallenges of Iraland's
membership of the ELU

ELEMENT: Using skills for businaess

Students should be abla to:

Z.a Explain the relevance of economic indicators swch as inflation,
aemployment rates, interest rates, economic growth, national income
and national debt for individuals and the economy
Use their knowledge, and information from a range of media
sources, to discuss current economic issues and presant an informead
view
Evaluate the benefits and costs of a government economic policy
and assess who enjoys the benefits and who bears the costs
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Teacher Resource Book
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Ireland’s

DEEP ATLANTIC

Consider Ethics &
Sustainability

M
~
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PROGRAMME Enterprise

Ireland’s Deep Atlantic - A Classroom Resource

Sustainable Fishing Communities: One Exploration of
Sustainability

Students watch the clip from Ireland’s Deep Atlantic once without
direction. Students then view the clip again, this time noting their
thoughts through these three perspectives: Economic, Social and
Environmental. It may be useful to use a graphic organiser to structure

their thinking.

Economic

Clip from Ireland’s Deep
Atlantic featuring a piece
on sustainable fishing
communities.

https://www.rte.ie/
learn/2019/0401/1039871-
clip-2-two-fishing-
communities/

Environmental Social

Ireland’s Deep Atlantic, A Classroom Resource, p.19




Market Research

3

e Desk Research

e Field Research

~indings — graphs/charts

Developing Opinions

Research Conclusions

Focus: consumers, competitors, regulations

Research Reflection
Student Research Support videos #1, #2, #3, #4

Enterprise o
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Teacher Resource Book



https://drive.google.com/file/d/19H2S_uqjHwetPkwukxoAsK0JEfk-A4Un/view
https://drive.google.com/file/d/14n0dF_N-CdgxbDgIF7DoOGKzG7jDzw4F/view
https://www.jct.ie/perch/resources/business/compass-points-student-reflection-template.pdf
https://www.youtube.com/watch?v=ylyn33HcqlM&feature=youtu.be
https://www.youtube.com/watch?v=c6k-Fo0amRw&feature=youtu.be
https://www.youtube.com/watch?v=5bpc3LvD8-I
https://www.youtube.com/watch?v=j6mX0CaIsAA&feature=youtu.be
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What excites you? My Thoughts:

Market Research

What interests you about this topic?

What is positive about it?

What worries you about this topic? My Thoughts:
What is negative about it?

What concerns you?

What else do you need to know? My Thoughts:

What would help you to make your
mind up or form an opinion?

What is your current stance? My Thoughts:

What should your next steps be ?

Compass Points — Considering Opinions/Reflecting on Research, Resources, Business Studies, jct.ie
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Customer Segmentation

General market (Needs/Wants?)
Niche market

Sample unit of learning — international

Mon Nov 16th f &
business .!'Rmﬁ’sr =T s

SELLING
. ONLINE \ nexe

Local/National/International
On/Offline



https://drive.google.com/file/d/1xM57HC6HytMcTuJGNxl0Si5EqzabE1dg/view

PROGRAMME Enterprise
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Supporting Successful Student Research in the Business Studies Classroom

v o FAbhgirbecini

JuniorCYCLE

for teachers

Decide on Research Goals
Dewvelop wour research guestion.
e wyour imformation?

WO "
Howe wyou considered all prirrlq.rﬂl"
secondary ressarch options availakle?

Before you
start...

@ICforTeachers
@ jct__Business
Check Reliability .
Haow reliable are yowr sources
of informatiocn?
Could wour source be biased?

Can you werify wour findings using
another source?

Howe up-to-date is youwr information?

~d
N

When Besearching Online:

After you
finish...
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Product (& standards)

Learming Intentions

Pri
° Students should beableto
* Know and understand about marketing and advertising
* Value and be able apply the marketing mix to their enterprise

Templates

7.1 My Word Template T’y i
a ce 72 Marketing Mix
7.3 Thinkand Reflect Ao of Gt
7.4 Belterste—Keytermns i -

gt foarming.

( Packa gi n g) b et A e A R o

Social media

Visual The word In a sentence Binked to
Enterprise

Marketing Mix
One of the key toolks of marketing is the marketing mitx, which
comprises four main categories, o the 4Ps

Peoduct, Price, Place and Premctice

The marketing mix is about getting the 4Ps right. That is, having

the right peoduct at the right price, in the right place snd with the right promotion, in order to
successfully sell your productfsenvice. Each P’ in the marketing mix is like an ingredient and it is
importart to have all the ingredients.

Consider Ethics & Sustainability
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Why consumers would buy my product . B
Competitors’ products
Patents, Copyright, Trademarks etc..
Needs and wants
Sample unit of learning — supply and
demand
Sample unit of learning — for the informed

consumer
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Consider Ethics & Sustainability



https://drive.google.com/file/d/1laQ0vjYT594K3Xy7Wps5TSu7OYNNvqIq/view
https://drive.google.com/file/d/1fZQ5eQwf1t7Fuu2fSTHWPHsqyFRTPss2/view
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@ Enterprise -

P R D G RA M M E Enterprise

Office

* Capital: loans, shares, grants

 (Cashflow Forecast

* Income Statement 1 & 2
* Financial Statement 7
Budgeting !

Sample unit of learning-
Business documents

Live Broadcast #9 (Part 2)
Preparing your Income Statement



https://www.studententerprise.ie/wp-content/uploads/Cash-Flow-excel-1.xlsx
file:///C:/Users/SeánMulholland/Downloads/link%20to%20page%2090
file:///C:/Users/SeánMulholland/Downloads/link%20to%20page%2096
https://drive.google.com/file/d/1pwVaHjgVzp2qVhrp5gmfon6YJkjGkozi/view

Problems

Student @

Enterprise

SCOT/SWOT Analysis

Strengths/Challenges/Weaknesses
Opportunities & Threats

SWOT ANALYSIS

PROGRAMME

90
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Oifig
Fiontair
Aitiil
Local

Enterprise
Office

Strengths: These are strong points in

the current situztion, such as 3 brand
name location, staff, loyal customers, etc.
Advantages.

What Is done well?

Weaknesses: These are areas that
need to be developed, e.g. equipment,
management, lack of finance.
Disadvantages.

What Is done badly?

.

External Threats External

Opportunltles: These are part of the future
possibilities and potential of the business.
New markets, new trends, new products
and events.

Threats: These are potential dangers.
Competition, changes in technology,
changes in legislation or government
policy, changes in tastes, loss in market
share changes in the economy, e.g. 3
downturn or recession or boom,
impact of COVID_19.
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Reflection for/in/on Action
Key Skills, entrepreneurial skills &

wellbeing
What have | activated & embedded?

Consider Ethics & Sustainability
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https://www.studententerprise.ie/wp-content/uploads/reflection-poster-bs.pdf
https://www.jct.ie/perch/resources/business/key-skills-poster.pdf
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é:ﬁ Teacher Support Booklet

Impact of my enterprise on
my community

My plans going forward

If | were to change

My Reflections... My Final Opinions

Be Reflective... Revisit All Your Reflections

something...

i Has my learning influenced my thoughts, opinions or attitudes on entrepreneurship?

Consider Ethics & Sustainability
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3. Market Research @

© Desk Research

© Field Research

© Findings — graphs/charts

fOr StUde ~ Developing Opinions

nt ) * “onclusions
S Inte,

INTRODUCTION @@@ @&. duction &

© WWW.STUDENTENTERPRISE.IE G2 Int  “-~IProperty

© My Enterprise g L i n k

© idea Generation
© What | already know ... © Llabow.
© Overheads

€3,

© Stock Control
O 1. Resources
© Student Resources - T
Student Enterprise Programme <o 0
© People (expertise/experience/skills/competencies/

h teristics) )
kg STUDENTS
© Materials INTERACTIVE

10 POINT
ENTERPRISE
POSTER PLAN

10. Lessons Learned
© Impact of my enterprise on JC BUSINESS STUDIES
my community
© My plans going forward
© If | were to change something... :
Skills &

© IMPACT ON SOCIETY Reflections
\ Problems

QD o skills & Reflections
© Key Skills, entrepreneurial
skills & wellbeing
© What have | activated &
& embedded?

8. Problems @

© SCOT/SWOT Analysis ...

© Strengths/Challenges/
Weaknesses

© Opportunities &Threats

~moetitors, regulations /

Ih

Student &~
Enterprise
PROGRAMME

\ JLJnior“C“?CLE

“ for teachers

Business

Studies
E—

~+e?)

e OStey Plap

Local/nationay,
On/Offline

nOW .

(1) 5 Marketing Mix & Planning
© Product (& standards)
© Price
© Promotion
© Place
© (Packaging)
© Social media

Unique
Point 6. Unique Selling Point ()
© Why consumers would
buy my product
© Competitors’ products
© Intellectual Property Patents,
Copyright, Trademarks etc..

1 rnsncs @ O < @ @

Capital: loans, shares, grants
Summary of:

© Cashflow Forecast c¥©

© Income Statement 1 & 2

© Financial Statement %5

Student :Q

cC
Oifig :‘)
Fiontair

Consider Ethics & Sustainability
Advertising, research, funding, production etc.
Climate change, Carbon footprint, waste

Aitiail

JuniorCYCLE =

for teachers Enter prise Local

Consumer & employee rights )
PROGRAMME Offce =

Now that you have completed your support material you can create yous 10 point poster plan




INTRODUCTION 2. Production & 3. Market Research - > :,'- .
Enterprise Name c3 Intellectual Property © Desk Research Student &
What | knew alraady {My Frior Knowiedge) & © Job/Batch/Mass © Field Research 5 : IEIT[lchrr'ff
© Type (Financial/Cultural fSocial) © Raw Materials Findings — graphs,charts OGRAMP

Legal structure o Labour =, Developing Opinions <> — rioreYaE
© Location & Overheads Research Conclusions | B o teachers
© Idea Generation & Origin(s) & © Quality Control Focus: consumers, competitors, Business

© Links to Business Studjes & | = | @ Stock Contral Research Reflection <o _ Studi
7| Demand and Supply Student Research Support videos #1, #2, #3, #4 0 ‘ udies

4. Customer Segmentation
General market (Needs/Wants?}
Niche market research
Sample unit of learning —international business
Local/regional/national/international
On/Offline

1. Resources
Learning OQutcome Resource @2 Jp— . & 5. Marketing Mix & Planning
Learning Outcome Resource oo
- © Product (& standards) f =]
(expertise / experience / skills / = Marketing © Price |
competencies / characteristics) = © Promotion
@ Funding . © Place

© Materials (Packaging)
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~~Wing Point
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10. Lessons Learned

© Impact of my enterprise on my community POSTER PLAN : Oster - huvmyp'mduct
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TEACHERS' INTERACTIVE 10 POINT ENTERPRISE POSTER PLAN

Our learning Intentions

» To explore a practical approach to supporting the planning for
and teaching of enterprise in the Business Studies classroom

» To demonstrate & share new interactive poster plans as
supports for Business Studies teachers and students

» To integrate and support the ongoing development of
student entrepreneurial skills within the Business Studies
classroom.
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